SEXRBEEHER e
NTU SP E CS ST S

NTU School of Professional Education and Continuing Studies \{\Aw\:g‘ 2 f\'\\

c R




B EABE RS
=> NTUSPECS

35 T /A P

$pE 1 % = 8L Y 7:00~9:45pm

= D%z, - Fenfef Alvin Toffleri 35 1
BAciniL 7 Rk o ifug A A B A KR P ol
: §ALBE L 61970 £ i3 ik

v R e PR AR SRR AL ﬂﬁw



5} EAARESHESR
« NTUSPECS

AL 35 W L @mz&*ﬁ N LR CR o
:‘f\;&g-iga Pid (3R R r) BarRiE B R
(S EH0:) £5 BA % - Adfet g 2
13 ~‘; i~ Harvardg & B %2 34% 5 &



o EEAREZHESMR

et
W NTUSPECS
NTU School of Professional Education and Continuing Studies

CIHERERTRS T RER 0

T P

me sl BB X o

e HisERp TR é*%

R 5(2000) W vk 4 o0 A d RAE

" 4 v & BuE T (2017) K¢ ¢ L (Strategic
Management: Theory) » & %R < L iRk

=3 R (2019) K wE g P, R FE e o W

A~ v A RAE



Bi i
M}!ﬁ)’c R

¥ NTUSPECS

e L L
Ao DRE F nR %JH’% VRE S| RTEE R
e R (B f1 o~ 20 R
r BBk BT EI ) ERX éf"‘ ARV 4
Y Amin iR R FRLI S KL R TG

B Em N RBERGF 22K -

| enip KR A IR g X ek MR o
S 2 Ao 3 AZiES T PAAS 1 ( ik
BRI NUTF R TR




AR > ASEHEY F2 > R
B & L
CBREFEL - FEM (22F)
45%
PP AP RTE (DS BASE)
45%
oA rE (BA=4) 10%



s EEAREEHESR

% NTU SPECS

NTU School of Professional Education and Continuing Studies

¥ = Feikd R N S v R EH &R
F B EFEWRF DY - B A
1 Pi R ? The First Strategic Question

Every Business Must Ask
HBS case #1 F e s vk ) & Strategy Tools
2 KA ER v}#j@j Hx Cola Wars for a Shifting Landscape
continue
Grpl: g B3 5 X E
Transient Advantage
Grp2: 18 g L s o &
What is the Theory of Your Firm?
BASEW  FRE(#
Selling Products Is Good. Selling
Projects Can Be Even Better
Grp3: & ¥ 5L & X 4w it
6 W EFELHG Business Competition Has Not
Gotten Fiercer

HBS case #2
Spotify



B KBS RS
= NTUSPECS

A
oI

2 il "_/?'k‘;.

NTU School of Professional Education and Continuing Studies

To Reduce Complexity in Your
Company, Start with Pen &
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