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1. Textbook
Charles W. L. Hill and Gareth R. Jones, Strategic Management Theory, McGraw-
Hill Publisher Inc. (¢ 34 @ Ko 7 L > ié:»%]*» 41 aK)

Grant, R. Contemporary Strategy Analysis: Concepts, Techniques,
Applications,Blackwell Business. (* 4 @ 3R & v 5 12 > :iéfﬁx 41 AK)

2. Cases

AEHE B e BB X [#“;%“i"#wx? L R o
He 0 T P RS «?ﬁﬁmﬁ%owﬁﬁﬁ
*sc’ *‘;L“E' J'ﬁ'—f* %l[%*;%ﬁ: %E_% pptiT ¥ (=45 7 = 7 ’ji»éj‘a—’é,fﬁ;%i?;



g"’" EEARIE(ZHESM

" NTUSPECS

NTU School of Professional Education and Continuing Studies

1. # &k ¥ 4 (Meaningful Participation )

a e A G e Y kg > BN AR Y Mgk AR o A
S IRIELY: B {iﬁ'@@@P M52 B e 2§ kT IR~ h P A
ERARLIESE g 3 PE"E,ELBi‘mE WRAERAL S eIt E B A
Booen? 2ARE A4 (AEE X 4E) > a AN E T BB AL g L

g ?$bw&&£jggﬁ»gﬁﬁ;o

~

= e

.A

2. BxitHear 2 (Cases & Write-ups)
i % mﬂm’paﬁﬁmm*ﬂﬁﬂ%nﬁm’”ﬁﬁ F R A 4T~ B8

I
F3twm
FISTEE Y Pofr ik DR L (BI) a4 o o8k 2 7UHAHﬁﬂ¥,§:
/E§ JﬂS b e f ﬂg;ic ¢ ;g;;;l»h*z{,\; FFB%E N l”\ﬁg‘ﬁ ol & 4 g\ux B ,\» vi‘c .

3.8 ¢ & %+ E (Mid-term and Final Examination )

g R ﬁ%aiﬁﬁf*ﬁWE1i”§€$%”%%&ﬁﬁﬁ&’mﬁﬁrd%
L AR Z ;‘5;&_3&%‘?/&«3 b 2 fkyp o B¢ L EH kL FRopenbook v T A T
@%&?ﬂié’@%v%*iéim+%ﬁ’#% tE RS- SR T



=T /\ 3 : R EABEERR
T A8 () i NTUSPEC

nal Education and Continuing Studies

AR (B A A d) 20%
BxFE2 () 2h#k) 30%
gpe (B A LH) 25%

HRITR(BALALHE) 25%



T (P ¥) SR Bl

1 (03/10) g E a

2 (03/17) PERTR B A 4T 4

3 (03/24) pRRIR B A 4T Case(1)-% @i«
4 (03/31) TE R oy -

5 (04/07) BLRERERSE F

6 (04/14) FEREHF Case(2)-¥ = R'%
7 (04/21) T 4 £

8 (04/28) T gL Rk -

9 (05/12) =3 FE R #

10 (05/19) FE R Case(3)-& @ R'%
11 (05/26) ES- S0 S H -

12 (06/02) 2P A EEgE F
13 (06/09) NRRS - R Case(4)-* & 1 42
14 (06/16) 2 F R -
15 (06/23) Bk -

EEARIE(ZHESM

%% NTU SPECS

NTU School of Professional Education and Continuing Studies




g"““ EEARIE(ZHESM

u* NTUSPECS

NTU School of Professional Education and Continuing Studies

Session 1 {v& & T HE4
Course Orientation: Structure, Requirements, Policies and Norms
Wt T A8 P EAER
T B R
Learning Materials
Chapter 1 vk #2AF @ 5 3t B4 4 12 {00k | 2425

Session 2 *KI% B A7
AERRE BHEA
R R w B A 45
Learning Materials
Chapter 2 #F 314 47 & % ¢ 22 &8 §» eyt

Session 3 p FRFE B A 15
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Learning Materials
Chapter 3: p 384 47 @ JpdFic 4 ~ 3L BHEE N 4
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Session 4 F # ok 22 gy H5
FE R ool I R
K RIATE Fib v
Learning Materials
Chapter5: ¢ ¥ % k& & Rt 2 & B4
Case(1)-# & £ 4
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Session 5 ¥ ¥ K &7 & X% B
AECRI A F B R
é%i@&ﬁﬁm%
Learning Materials
Chapter 6: & ¥ & % X &2 2 ¥ %k 5

Session 6 F ¥ {v&2 H {7
‘E’ é,k 2L -f# ' i,fb.':ﬁk.? > TL
¥R ‘T!{‘ fi
Learning Materials
Chapter 11: ¥ - & ¥ 2 P ek # {7
Case(2)-¢ =~

Session 7 #p ¢ % Open book examination
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Session 8 -k - & & vk
&3 XL
Learning Materials
Chapter 9: = & k& & i

Session 9 /k T ¥7 oL-F
-3 BFE R
RN S S E
Learning Materials
Chapter 9: = & & & K%

Session 10 % 4% i R vk
R ER o N MO 4
SPFFeLBEG A
Learning Materials
Chapter 10: 2 @ & B fv& @ pRf 2 ztippg 5 & 1t
Case (3): /& & F'%



R, ESAm R
> NTUSPECS

NTU School of Professional Education and Continuing Studies

P2

Session 11 >z i { vk
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Learning Materials
Chapters 8: > 3Rk 5 ¥ ik v}

Session 12 = & ok H 7
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Learning Materials
Chapter 13: IR E s 2 £ o @ ek {7

Session13 =~ @ = L B2 g H
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Learning Materials
Reading (7): Kotter: Lead Change: Why Transformation Effort Fail, HBR

Case (4): ¥ & 1 4%
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Learning Materials

Chapter 11: = #5322 & ¥ {438
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Session 15 #p % ¥
Open book examination



